Sunday, April 29

Pre-Conference Workshops

8:00 a.m.- 12:00 pm ..

Training for Excellence
4 hours
Session will provide insight on how to handle difficult people in training, activity creation, and how to develop training material to

present content.

10:00 a.m.- 12:00 pm What is ACDA? How to Build a Bid: 1st Stop - Forecasting

2 hours A First Timers Session
Session describes the ACDA, its structure, its history, and goals. Considerations when determining the quantity of foods to purchase.

Covers the benefits that members can expect from the Information for bidding, buying and selling to NSLP & Breakfast
association. programs.

1:00 p.m.- 5:00 p.m. What is ACDA? How to Build a Bid: Checklist for Success
A First Timers Session 4 hours 1- 5:00 p.m.
This session will provide a step by step process on the required

Repeat .
P components of a bid document

Pre-registration is required for pre-conference and deep dive sessions.



Deep Dive/Learning Labs Sessions

Monday, Apr 30

10:15 a.m.- 12:30
am st WBSCM - Hands on Training

2 hours 15 mins

3:15 p.m.- 5:00 pm Navigating the Interactive

. ) ) Training for Excellence - Repeat
2 hours 15 mins Food Buying Guide

Session will provide insight on how to handle difficult people in
training, activity creation, and how to develop training material
to present content.

Hands on session for industry, state agencies, RA's to navigate
the new FBG site and the new app.

Wednesday, May 2

8:00 a.m.- 10:15 pm Navigating the Interactive

2 hours 15 mins Food Buying Guide

Hands on session for industry, state agencies, RA's to navigate
the new FBG site and the new app.

Pre-registration is required for pre-conference and deep dive sessions.



Schedule of Events

Monday, Apr 30

7:00 am - 8:30 am Continental Breakfast

8:30 am - 10:00 am Opening Session

Regulations and Guidance Hot Topics

10:15 am - 11:15 am Federal Schools Meals and Using Resources to Support Successful
CACFP Updates Implementation of Local Purchases

This session will provide an overview of
resources available to successfully
This session provides audience implement Buy American and support
updates on school and CACFP local purchasing in school meals. USDA
requirements. will provide tips and tools to help you
purchase U.S. grown fruits and
vegetables.

11:30 a.m.-12:30 p.m. Getting Ready for an BMI Pilot Project Updates

Administrative Review . . )
This session will be presented by USDA

staff overseeing solutions in the various
process improvement areas identified by
Learn information for bidding, the BMI Project. USDA will provide a
buying and selling to NSLP & status update and details about changes
Breakfast programs. that are underway, including performance
indicators and metrics that will be used to
evaluate the success of the pilot projects.

2:00 p.m.- 3:00 p.m. Professional Standards Training Food Trends: How to Stay Relevant
Training Database and Showcase

. This session will be focused on data to
Session focuses on key

. identify food trends industry-wide and
requirements for SFA's, SA's

di 4  thei how to make decisions for forecasting
providing resources to mee eir

urchases while being relevant to your
needs. P 9 y

customer.

3:15 p.m.-5:00 p.m.

USDA/SDA Meeting

5:30 p.m. - 7:00 p.m. Welcome Reception




6:30 am - 7:30 am

7:00 am - 8:30 am

8:30 am - 10:00 am

10:15 am - 11:00 am

Tuesday, May 1

Zumba an ACDA Gives Back Event

Continental Breakfast

USDA General Session

Membership Categories Breakout Sessions

Regulations and Guidance Hot Topics

11:15 am - 12:15 p.m. Buy American: Compliance

for National School Meals

Session provides information for
bidding, buying and selling to
NSLP & Breakfast programs.

1:30 p.m.-2:30 p.m. Industry: How to Fit in USDA
Foods

Session demonstrates how to fit
USDA Foods into your menus.

2:45 pm - 3:45 pm

Legislative Updates w Roger

This session is the annual update
on legislative issues affecting
feeding programs.

5:30 p.m. - 7:00 p.m.

General Session with ACDA Partners

Reception

Let's Talk: Success and Challenges
of Product Development

This session will provide insight from the
manufacturer perspective of research and
development required to produce a new
item for the marketplace. What is the
‘investment' required? What are the
challenges involved when USDA
incorporates the same type item into
‘brown box' selections. Is there a happy
medium for this process?

Making Good Financial Decisions
for USDA Foods

This session will help the RA understand
how to make the "best choice" annually
regarding use of USDA Foods. Helpful
tools on how to compare USDA Foods -
brown box, DoD, processing - true value
to commercial purchases.

Disaster Preparedness: Resources
for USDA Foods/Partners

This session is from the perspective of
planning, being prepared for a disaster.
Resources and USDA Partners that can
provide assistance during a disaster will
be identified. Requirements for feeding
those affected will be reviewed.




Continental Breakfast

7:00 am - 7:45 am

USDA and RA Breakfast

Regulations and Guidance Hot Topics

8:00 a.m.-9:00 a.m. Legislative Updates w Roger Food Trends: How to Stay
Relevant (Repeat)

7:00 am - 7:45 am

This session is the annual update

identify food trends industry-wide and
how to make decisions for forecasting
purchases while being relevant to your
customer.

9:15 a.m.-10:15 a.m. Professional Standards Training Session to be determined.....
Training Database and Showcase
Repeat Session

Closing General Session

10:30 am - 12:00 pm
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